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AGENDA

KM — A Working Definition
Knowledge Management (KM) Structure
KM Principles
Maximize Innovation/Learning
Reduce Meeting Frequency/Length
KM Hands-On Tools & Technigues
_* Questions

KM enables a Learning and Innovative Organization via a
continuous flow of knowledge!
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KM — A Working Definition

Knowledge Management Is about
creating, capturing and sharing
knowledge, getting the right
knowledge to the right people at the
right time to have a learning and
Innovative organization to suEport the
decision making process at the
department, division and executive
levels and the mission and vision of
the organization.
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Corporate KM Structure

* President — Sets organizational mission/vision

« CEO — Approves and supports KM education, _
Initiatives, innovation, plans, processes and supportive
technology

» Chief Knowledge Officer (CKO) — Initiates, manages
and maintains corporate KM education, initiatives,
Innovation, plans, processes and supportive
technology

« Department/Division KM Coordinators (KMC) —
Develop department/division KM education, initiatives,
nlans, processes, maintenance and recommends
supportive technology.
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KM Tools

Emphasized Use Of:
Persistent Chat at Dept/Div and Worker/Executive
Share Point Collaboration Sites (Knowledge Repository/Forum)
Online Meetings
Sharing, Collaborating, Transparency
Continuous Collaboration Across the Enterprise
Executive Engagement

De-emphasized Use Of:
Email (whenever possible)

Emall
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Knowledge Processes

Cone of Learning (Edgar Dale)

After 2 weeks Nature of
we tend to remember... Involvement

109 of what we READ / Reading\ Verbal Receiving

209 of what we HEAR / Hearing WOrds\
309 of what we SEE / Looking at Pictures\

.‘ Visual Receiving

Seefng B Cemocn Leetion

509p of what we
HEAR and SEE

inla|Discussion Receiving/
70% of what we SAY GivingaiTalk Participating

90% of what we DoinglalDramaticlPresentation

both SAY SimulatingjthelReallExperience Doing
‘and DO _ DoingthelRealiihing : |

Edgar Dale, Audio-Visual Methods in Technology, Holt, Rinehart and Winston.

21 May 2018
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Knowledge Processes

Knowledge Processes K Process Model

" 1. Acquire Info/Knowledge >
@ Training (Search, Gather, Find, Capture, o "
Validate) Individual
Research and/or Team
Browse Communit
—

\*

Published/
Patented
Content

Publishing

2. Produce Knowledge
(Collaborate, Refine,

Create, Validate)

w- . 3. Integrate Knowledge
’_!' (“Use K,” Publishing, Expose to Best Practices

[ Organization >

Structuring, Instructing, (Redesign w/ Embedded K}
Presenting) Outcome:

Share Knowledge/Storytelling Organizational
[Raises level of all) Learning

v
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Knowledge Processes

+*The SECI Model

*Socialization, Externalization, Combination, Internalization

Knowledge Modes SECI Model

Analyze Knowledge Modes — Tacit and Explicit

63 Tacit Tacit
Socialization Externalization

Tacit Explicit

Chat
Rooms

Threaded
Forums

Collaboration - Share Knowledge Capture - Write report (design) Social

Media

Internalization Combination

Team Innovation Sweet Spot

pisscis Build KnowledgeBase Explicit

Learn-by-doing Transfer Best Practice Knowledge
Explicit \_/ Explicit [zﬁ

Don’t wait for next meeting
* Four Modes of Ki ledge C sion, by N ka and Tak hiin" The Ki redge Ci ing C ” 1995,
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Kno wledge Processes

WHAT YC
WHAT SOME MIGHT KNOW

(and most really need to find out)

ﬁ

WHAT YOU
REALLY SHOULD
KNOW

WHAT YOU

MAY NEVER KNOW
THE UNKNOWN
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v' Active Discovery/Researchf\

v' Knowledge Repositories
v" Online Meetings
v' Chat Rooms

Email, Phone, etc.

Knowledge Processes

Making the Unknown Known

Making the Unknown Known The Unknown

(Knowledge Nets)

What you may never know

What you really should know

What you know

>
Common Critical
Knowl_ed_ge Knowledge
Descriptive Procedural
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Putting it all together
Knowledge Repositories

Meetings
50% In meetings

47% Wasted
23.5 % Day wasted

Innovation
&
Learning

Knowledge
Repository

Knowledge Repository
Posts/Comments

Members List
Document Library
Links
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Thank You

Questions?

Peter Barcelo Jr.
Chief Executive Officer
Applied Knowledge Management Systems
barcelop@bellsouth.net
305-761-0408
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