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Quick Intro – Who am I and why am I here?
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Rebuild Leprosarium, 

destroyed by Viet Cong.



Add Hospital Wing with Lt Hue



Danang Orphanage



Memorable Experience: 

K Nuggets

Today, I’m the Executive Chairman 

of the KM Institute.

I pass out ‘K Nuggets’ as the Chief 

CKM Instructor.

But first, consider this…



At first, KM was unclear.

About 1994-5It’s now 2018



“Where is KM Going?”
One Long-Term Knowledge Manager’s Perspectives 
on KM’s Roots by Chronological Stages and Future *

Mid-to Late 1990s.

Early 2000s. 

Where is KM going? Summary of Six Predictions.

Prediction 1: Performance Support

Prediction 2: KM Methodology

Prediction 3: KM Maturity Models 

Prediction 4: Defined KM Roles & Competency Areas

Prediction 5: Human Capital vs. Technology Focus

Prediction 6: KM as a Transformational Discipline 

* Knowledge Management Matters: Words of Wisdom from Leading Practitioners, 2018.
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Situation

History is a puzzle comprised of many interrelated pieces often provided 
by eye witnesses.  

The nature of each individual’s contribution often depends on that 
person’s personal experiences and perspectives, even prejudices.  

This chapter is one person’s own individual perspective on the evolution 
of knowledge management (KM) from 1995 to the present.  

Someday, someone will compile a large sampling of such perspectives 
and viewpoints and we will have a more complete and possibly accurate
history of KM’s startup.



So, here’s my perspective 
on both the history (the Situation), and some Complications, 
and finally, ‘where KM is going’, 
the Solution (aka KM Essentials for Success)
.

Here’s a poignant K Nugget based on Ted Talk research.

Powerful presentation format:

Situation, Complication, Solution



Mid-to Late 1990s.

Early 2000s. 

Where is KM going? Summary of Six Predictions.

Prediction 1: Performance Support

Prediction 2: KM Methodology

Prediction 3: KM Maturity Models 

Prediction 4: Defined KM Roles & Competency Areas 

Prediction 5: Human Capital vs. Technology Focus

Prediction 6: KM as a Transformational Discipline

Situation
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Mid-to Late 1990s.
In 1994, I was a consultant at a U.S. Department of Defense (DoD) think tank focusing on 
Business Process Reengineering (BPR) and Financial Analysis. 

1992 – DoD was a leader in seeking out ways to improve huge enterprises and it had focused 
on BPR from the very beginning.  

But by 1994, despite the potential, DoD’s BPR success was mediocre at best.  So, DoD 
commissioned a study group to uncover the causative problems, make recommendations.

One of the primary conclusions was that BPR lacked a robust, proven methodology.  For 
instance, most existing BPR methodologies at the time didn’t include much about change 
management or strategic planning.

So, we invested much time creating a robust BPR Methodology to be distributed to all BPR 
vendors.  I was to publish the methodology as a representative of a neutral think tank.

Situation



Mid-to Late 1990s.
We opted for an e-manual which satisfied the Knowledge-Age imperative to ‘get the best 
knowledge to the right person at the right time’, which could easily be the KM mantra.  

But in 1995, KM was definitely and primarily about repositories, and to a lesser extent, expert 
locators. 

Here’s why.  
KM needed active sales efforts, which could be justified and provided if the result was a multi-
million dollar sale, e.g., enterprise-wide system, i.e., a repository.

Typical late-1990s KM consultant strategy, spear point.

So, while all saw the power of repositories, I believed process-oriented KBases were the 
ultimate “KM End Game.” But that insight was an overstatement, as many other initiative types 
were emerging by 2000. It was also pre-mature as the emphasis was clearly on repositories. 

Back to the late 1990s. KM repositories, could be labeled ‘Collect’. More precisely, the 
collection was explicit documents in a repository. Also, some additional KM methodologies 
started to emerge, e.g., Amrit Tiwana Knowledge Management Toolkit, 2000, which could be 
dubbed KM (as a) System Approach.

Situation



Mid-to Late 1990s. Example: DoD Process KBase ToolSituation



Mid-to Late 1990s. Example: DoD Process KBase ToolSituation



Mid-to Late 1990s.

Early 2000s. 

Where is KM going? Summary of Six Predictions.

Prediction 1: Performance Support

Prediction 2: KM Methodology

Prediction 3: KM Maturity Models 

Prediction 4: Defined KM Roles & Competency Areas

Prediction 5: Human Capital vs. Technology Focus

Prediction 6: KM as a Transformational Discipline 

Situation

KM Essentials for Success: “Past, Present and Where KM is Going”



Early 2000s.
By 1999, US Civilian Government were getting very interested in KM, but many 
were aware of both the mediocre success of 1990s KM, and the growing 
movement toward the sharing of tacit knowledge (e.g., Expert Locators, CoPs, 
Knowledge Cafés, etc.) as opposed to a prior focus primarily on explicit
information and knowledge.  

Movement for name change of KM to Knowledge Sharing (KS).

“Connect & Collect” – focus became connect and conversations, not collect 

If KM is called KS, what about knowledge creation? 

Situation



Mid-to Late 1990s.

Early 2000s. 

Where is KM going? Summary of Six Predictions.

Prediction 1: Performance Support

Prediction 2: KM Methodology

Prediction 3: KM Maturity Models 

Prediction 4: Defined KM Roles & Competency Areas

Prediction 5: Human Capital vs. Technology Focus

Prediction 6: KM as a Transformational Discipline 

Complication
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Where is KM going?

But first, some Complication issues:

2010 DoD Study: Barriers to KM Success

*   Lack of leadership commitment

*   Lack of evidence /measurement that reveal a return on investment (ROI)

2013 APQC Research on KM Activities that have been overlooked:

*   Change Mgmt/Communications

*   Measurement/Business Case

Complication



Mid-to Late 1990s.

Early 2000s. 

Where is KM going? Summary of Six Predictions.

Prediction 1: Performance Support

Prediction 2: KM Methodology

Prediction 3: KM Maturity Models 

Prediction 4: Defined KM Roles & Competency Areas

Prediction 5: Human Capital vs. Technology Focus

Prediction 6: KM as a Transformational Discipline 

Solution



Prediction 1: Performance Support

I predict we will move from repositories as primary content management 

source to much more granular knowledge, housed in decision support 

systems and process-oriented knowledge bases, such as complex 

processes or methodologies, especially when high turnover is a factor. 

Such a change will provide the long sought ‘Performance Support’.     

It will probably even revolutionize certain types of traditional 

organizational training, which will involve less classroom training and 

much more teaching on how to use and leverage KBase Tools and 

content to gain the best knowledge, but only when needed—aka truly 

‘Just-in-Time’ learning.

Example: KM Institute’s KM Body of Knowledge (KMBOK)™ KBase. 

Solution
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Prediction 1: Performance SupportSolution



Mid-to Late 1990s.

Early 2000s. 

Where is KM going? Summary of Six Predictions.
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Prediction 4: Defined KM Roles & Competency Areas
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Solution



Prediction 2: KM Methodology

I predict we will move from ad-hoc frameworks and roadmaps, 

suitable for executive briefings and ‘calls to action’, 

to very robust KM Methodologies, 

which will become a requisite for successful KM. 

Solution
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Prediction 2: KM MethodologySolution
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Solution



Prediction 3: KM Maturity Models 

I predict robust KM Methodologies will enable us to move from ad-hoc 

maturity models to fact- or evidence-based models that are not just 

assessment (diagnostic) tools, but will likely become powerful, 

prescriptive tools for substantial performance improvement as well.

And, perhaps unlike performance support, which will take a while to 

convince folks to think granularly--immediately useful knowledge vs. 

documents, prescriptive maturity models could happen very soon.

So, how does such a Maturity Model work, in practice?

Solution



Prediction 3: KM Maturity Models – Sample Model Solution



Prediction 3: KM Maturity Models Solution
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Solution



I predict KM will mature from ill-defined, uncatalogued, and disparate efforts to defined 

KM competency areas. This will enable development of university curricula, and a way 

to begin to meaningfully organize already-proven KM Initiatives into a viable discipline. 

Many universities attempts since the late 1990s. In my opinion, many faltered: 1) low 

numbers of potential students in the early years;  2) lack of instructors with diverse KM 

experience; and,  3) weak programs, certainly not of the rigor of traditional MBAs.

In 2010, the goals were to define KM Team Roles, which included K Managers, 

Specialists and Practitioners, and K Workers, as well.  Then, to define the skills and 

competencies required to perform those roles in the Knowledge Age.  Finally, courses 

toward recognized diplomas and certifications could be created at various levels.

Here are the roles and Competency Areas that derived from much work by leading 

universities seeking to establish their own KM programs, and as customized by the KM 

Institute for its certification programs.

Solution Prediction 4: Defined KM Roles & Competency Areas
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Here are the Competency Areas 

that derived from that same work by leading universities.

Solution Prediction 4: Defined KM Roles & Competency Areas



Solution Prediction 4: Defined KM Roles & Competency Areas

1.Transformational Leadership & Strategy. Transformational Leadership &

Strategy is about: KM Frameworks, Roadmaps, KM Methodologies, Governance,
Modern Maturity Models, and especially the KM Transformational Solutions, and
more. Enterprise Innovation is a major transformation leadership sub-competency
area. It includes tactical and enterprise continuous improvement methods, culture,
and technology as well.

2.Knowledge Assessment & Evaluation. K Assessment & Evaluation is about:

Audits, Evidence-Based Analytics, KM Metrics, and more. Also, this area should comply

with emerging standards for ISO 9001:2015 - standards for K Audits.

3.Culture & Communications. Culture & Communications is about: Traditional

Change Management (e.g., Awareness Campaign: Communication Plan & Learning
Plan), Personal Knowledge Management, and more. ISO 9001:2015 - standards for
Cultural Change Mgmt.



Solution Prediction 4: Defined KM Roles & Competency Areas

4. Collaboration & Communities. Collaboration and Communities is about: K
Sharing methods and optimization of social media tools such as: Expert
Locators, Communities of Practice (CoPs), Social Network Analysis (SNA), and
more. ISO 9001:2015 - standards for K use and sharing to achieve objectives.

5. Knowledge Asset Management. Knowledge Asset Management is about:
explicit knowledge - Knowledge Repositories, Taxonomy, Search, and more. See
also #10: Knowledge Architecture. ISO 9001:2015 - standards for K asset
management.

6. Intellectual Capital Management. Intellectual Capital Management is
about: tacit K Capture, K Transfer and Retention, and more. ISO 9001:2015 -
standards for undocumented K capture and sharing.



Solution Prediction 4: Defined KM Roles & Competency Areas

7. Organizational Learning. Organizational Learning is about: Performance 

Support, Rethink Learning (methods & technologies), and more. ISO 9001:2015 -
standards for undocumented K capture and sharing.

8. K-Embedded Business Operations. K-Embedded Business Operations is about

functional KM initiatives rather than primarily enterprise wide ones. Specifically, it is
about: Lessons Learned and Best Practice Management Processes, Customer
Satisfaction, Process Management in the K Age (“Connect & Collect”), and more. ISO
9001:2015 - improved project and process K use and sharing.

9. Knowledge Technologies. Knowledge Technologies is about: Hard Disciplines –

Build Apps, Deliver Technology Solutions, and more.

10. Knowledge Architecture. Knowledge Architecture is about: Soft Disciplines –

Info Architecture, People-centric Design Solutions, and more.
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Early 2000s. 
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Solution



Prediction 5: Human Capital vs. Technology FocusSolution

I predict major changes in KM focus – an increasing migration from 

technology-focused solutions, what has been dubbed the KM Systems 

Approach, to a much-needed transformation (Prediction #6) with focus 

on increasing human motivations and individual performance in the K Age. 

In well-managed K-Age transformations, a class of Knowledge Workers 

will emerge to be highly-motivated, high-performing Personal Knowledge 

Managers. High-performing organizations will surely follow.

I predict there are two research discoveries (Gallup Organization) that will 

prove essential, many more coming:

• Engagement – the Q12 assessment Qs determine engagement which 

initiatives can improve.

• Personal Passion – Align K-Age Roles with one’s unique Personal 

Traits. You should have passion about what you do.
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Prediction 6: KM as a Transformational DisciplineSolution

I predict we will begin to consider KM as not just another improvement 

discipline (TQM, BPR, OD, etc.), but a major enabler of the transformation

necessary for organizations to operate effectively, and be sustainable as 

leading organizations in the Knowledge Age.

In particular, the traditional, often overlooked discipline of Change 

Management (CM) will morph into an essential – Transformational CM.

Traditional CM – Primarily a Communications Program to Inform staff of 

coming change, and a Training Plan to prepare staff for the new system.

Transformational CM – An Awareness Campaign includes a much more 

rigorous Communications Program: heavy executive involvement, a ‘Call-

to-Action’, plus ‘Quick Wins’ and more; and, a more comprehensive 

Learning Plan that includes not just system training (if applicable), but also 

transformation essentials.
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Conclusion

A few closing K Nuggets
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Conclusion: A Few K Nuggets – Define KM



Conclusion: A Few K Nuggets – Define KM



Questions?


