COE Toolkit Technical Working Group (TWG) Minutes

Meeting Date:  13 May02


CITI Algorithm Sub-Group Status

- Charter:  Ron Hacker reviewed the final version of the sub-group charter (see attach Tools TWG COE Compliance Sub-group Charter dtd 3 May 02).  There were no disagreements with the document.  The COE Chief Engineer approved the charter.  

- Analytic Template:  Mr. Hacker then went on to discuss the sub-group’s Analytic Template and schedule.  This template will contain I&RTS Cross Reference,  Interpretation, Test Coverage, Recommended Rewording,  Analytic, Notes, Tools, and Automation/Algorithm sections for each test item.  The sub-group plans on providing a draft containing the first 4 sections to the Tools TWG by 13 May and final by 30 Jun.  The remaining 4 items will be completed in draft form by 15 July with a final version available on 30 August.  

- Mr. Hacker asked what could be done to elevate what the sub-group considers to be critical I&RTS changes.  Maj. Myers suggested they write them up and send them through the Tools TWG.  If the group agrees, she will bring the recommended changes to the COE Chief Engineer’s attention.  

-- For example, Brett Johnson said he would like to submit a change to the Run Time Dependencies requirement.  The group agreed that it would be a valid change.       

- The question was asked whether the Compliance Tests will be used by all the services or just DISA.  Maj Myers explains that, although we can force the services to use these tests, the sub-group was formed at the request of the AOG service representatives with the assumption that if we produce them, the services will use them.  Each Tools TWG service representative present at the meeting stated their intent to use these tests. 

- Brett Johnson suggested we consider documenting where services plan on testing something differently or in addition to what the sub-group recommends and their rational for doing so.  Maj. Myers was not sure how to gather this information, how to document it (possibility a best practices document) or where the responsibility for such a document should fall (the Tools TWG or the sub-group).  It is within the sub-group’s charter to include adding or deleting I&RTS Appx B items if warranted and documenting where any of the services or systems disagree with the approach to a particular item.  However, Mr. Johnson was referring to a bigger scope where services or systems test additional items not tested by the COE testing facility.  The group decided that there my be utility in a document containing this information but the TWG and sub-group should concentrate on getting the chartered products completed first before taking on additional tasks.  This issue will be discussed at a later time.    
Review Open Action Items  



- AI-May01-05 Diana Healey explained that the Coast Guard no longer bundles segments.  AI was closed.  

- AI-May01-08 Maj Myers is still waiting until the TWG incorporated the RTAG’s Integration Tools into the SRS prior to briefing the AOG.  AI remains open.

- AI-Oct01-02 Mike Chesser submitted a GSPR (number D20487) to meet the corrupt segment check tool requirement.  AI was closed.  

- AI-Oct01-05 Esther Williams informed the TWG that the SEWG is working on a similar effort which is being funded by the GCCS.  She agreed to help Mike Chesser with this AI.  Someone thought Jesse Pirocchi recently presented a briefing on the subject.  Ms Williams said she would check with him.  AI remains open.

- AI-Oct01-06 Now that the Kernel TWG has been re-established, Maj. Myers will re-engage this AI.  AI remains open.  

- AI-Oct01-08 Brett Johnson has been working the item but has had trouble betting RTAG support modifying the integration tools requirement for our SRS.  He plans to have a draft for the RTAG by 15 Jun.  After a 2 week comment period, he will add the requirements to the Tools TWG SRS.  AI remains open. 
New Items of Discussion







 

- Review/Rewrite of RTAG’s Guidelines for TWG Presenters:  The TWG agreed that a similar document would be useful.  However, the name should be changed (i.e Screening Process for Presenters or something “nicer”) and the document should be shortened to one page (2 at the most).  We don’t want presenter wasting their time and our time giving us information we are not interested in or cannot act on.  One person suggested we may want to require a presenter to have a sponsor prior to briefing our TWG.  The majority of the group disagreed.  This may keep away venders that might have a viable product.  The purpose of this document will be to tell the presenter what the TWG is about and what type of information we are interested in.  The point was made that this may also alleviate legal issues.  It will explain why we let some vendors in and not others.  We also need to make it clear to the presenters that we are interested in technical information (vise a sales pitch) and that they should bring a technical person with them when they present.  Maj Myers agreed to tailor the document for the Tools TWG (AI-May02-01).  Brett Johnson also suggested that the TWG review the presentation material prior to a TWG to make sure it contains the right focus and level of detail for the group.        
 



SRS Document Status/Review








- The group thought the SRS was very close to a completed document.  Maj Myers would like to have an SRS review meeting after the integration tool requirements are added.  At that point she hopes to post a “non-draft” version of the document.    

- The group agreed to keep appendix B in the SRS to keep track requirements were transferred to another TWG even though they decided these requirements are outside the Tools TWG scope.  The date a requirement was transferred will be added to each requirement in appendix B.  

- The Requirements Traceability Matrix (RTM) needs another scrub.  The suggestion was made to break the RTM out into a separate document.  Many in the group thought that was a COE requirement to have it separate from the SRS.  Jack Chandler agreed to update the RTM after 17 Jun (AI-May02-02).

- Brett Johnson agreed to review the COE Kernel 4.x SRS to ensure the requirements the Tools TWG transferred to the Kernel TWG are included (AI-May02-03). 

The meeting adjourned at 1315

Open Action Items

AI-May01-08 Prepare Integration Tools brief for AOG (POC:  Maj Myers) – on hold until integration tools are added to our SRS
AI-Oct01-05  Look at SPAWARs Segment Catalog model and see what would need to be done to populate it with the rest of the COE segments (POC:  Mike Chesser/Esther Williams)

AI-Oct01-06  Discuss the transfer of Runtime requirements to the Kernel TWG with the Chair (POC:  Maj Myers)

AI-Oct01-08  (additional tasking added to this AI in Dec01)  Break the integration tool requirements into high-level requirements and a Recommended Implementation document.  Maintain linkage between the two documents.  The high level requirements will be added to the Integration tools section of our SRS  (POC:  Brett Johnson)
AI-May02-01 Draft a screening document for presenters (POC:  Maj Myers)  

AI-May02-02  Update the Tools TWG Requirements Traceability Matrix and separate it from the SRS (POC:  Jack Chandler)  

AI-May02-03  Review the COE Kernel 4.x SRS to ensure the requirements the Tools TWG transferred to the Kernel TWG are included (POC: Brett Johnson) 

Next COE Toolkit meeting 11 July 02 (tentative)

Approved for public web release
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