TWG Requirements Process

1. Service/Agency AOG representatives or the designated alternate, henceforth termed the “Designated Requirements Submitter, DRS” will submit requirements to the TWG Chair using a standard DISA form AND a standard format, i.e., word document format.

A.
DRS information: S/A affiliation, name, e-mail, telephone number

B.
Individual submitter information: program, name, e-mail, telephone number

C.
Tracking number for each requirement that conforms to the tracking number standard, 

2 letter Service/Agency Advisory Group Identifier followed by number assigned by DRS (DISA to provide list of 2 letter identifiers)

D.
Requirement description

E.
Needed platforms

F.
Need date &/or COE version

G.
TWG identifier (TWG to which this is sent – if requirement is redirected this could be a list of TWGs to which requirement was sent)

H.
Comment field where submitter may elaborate, e.g., potential COTS solutions for the requirement or segment, which needs to be enhanced with the stated capability

I.
Response field to be completed by the TWG Chair to detail disposition

2. If requirements are received from any other source, do not accept requirements but direct them to their Service or agency DRS. 

3. TWG reviews requirements and categorizes them and Chair responds back to the DSR

	CATEGORY
	DISPOSITION
	TWG Chair Action

	Requirement is rejected
	Response field documents reason for rejection
	· Requirement with disposition is appended to archive



	Requirement is unclear
	Response field requests additional information and clarifications
	· Requirement is tabled awaiting additional details

	Requirement is added to the SRS
	Response field provides SRS text & paragraph number, additionally identifies what actions may be needed to make it part of the baseline, e.g., funding, program needs to segment a product, etc.


	· Requirement with disposition is appended to archive

· SRS is updated with new requirement

· RTM is updated with new requirement

· Requirement tracking number is tied to that paragraph entry in the SRS

· Requirement tracking number is tied to that paragraph entry in the RTM



	Requirement is already in the SRS
	Response field provides SRS text & paragraph number, additionally identifies what actions may be needed to make it part of the baseline, e.g., funding, program needs to segment a product, etc.


	· Requirement with disposition is appended to archive

· Requirement tracking number is tied to that paragraph entry in the SRS (may be in a separate file or physically appended to that SRS paragraph)

· Requirement tracking number is tied to that paragraph entry in the RTM (may be in a separate file or physically appended to that RTM paragraph) 



	Requirement is already in SRS and in the DII COE baseline
	Response field provides RTM entry that identifies what capability satisfies the requirement
	· Requirement with disposition is appended to archive

· Requirement tracking number is tied to that paragraph entry in the SRS (may be in a separate file or physically appended to that SRS paragraph)

· Requirement tracking number is tied to that paragraph entry in the RTM (may be in a separate file or physically appended to that RTM paragraph) 



	Requirement is misdirected
	Response field includes suggestions for alternate TWG  ** See Note
	· Requirement with disposition is appended to archive




**  If a requirement is transferred more than twice, DRS should send requirement to DII COE facilitator, currently  MAJ Rander Rice.

3. Tracking Requirement for TWGs

A. Build a Requirements Traceability Matrix, RTM, with format TBD by DISA.  Update the RTM with the data provided at the CDR by the segment developers/vendors.  Update RTM after segment is available. RTMs are updated quarterly

B.  Notify the DRSs that the RTM has been updated.

C.  Develop and maintain an archive of every requirement received with its disposition.

D. Keep tracking numbers tied to the SRS and RTM paragraphs so that the DRS can inform their customers as needed.  (The tracking numbers may be physically appended to the SRS and RTM paragraphs or kept in linked files at the Chair’s discretion).

Nominating a Product into the DII COE

1. Receive a letter/e-mail from Service/Agency representative stating that the Service/Agency is nominating a given product.

2. Schedule a preliminary discussion/demonstration of product by the vendor

3. Evaluate product based on some criteria – TDB.  It would be good to have some guidelines for product evaluation criteria, e.g., who is going to segment, how does it fit with other COE segments, does it follow standards, etc. (RT AG has some information to supply)

4. Schedule PDR (expect JTA Security, RTM, FMS inputs, completed Appendix B, and all CDR questions to be answered)

5. Inform DISA product is ready for CDR

6. Attend CDR scheduled by the DII COE Chief Engineer

7. Updates the RTM with information provided by the vendor at the PDR

8. Prompt DISA to publish acceptance of the COTS product on a DISA web site with an expected availability date

9. DISA updates web site when product makes it through test and notifies TWG Chair

10. TWG Chair updates RTM with the availability information for the product and e-mails DRSs that an updated RTM is available. RTMs are updated quarterly

Products that do not go through normal TWG process

1. DISA informs TWG chair of additional products

2. TWG works with vendor to obtain information for the RTM

