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Strategic Objective: Dynamic control, operation and defense of our Enterprise
Infrastructure and C2/Information Sharing capabilities and services
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The Operational Environment
Regional Operations with Global Effects
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Operating within the Current Environment
e and Preparing for the Next Engagement

DISA_\ Readiness - DRRS

» Continuous Operations 24x7 of our Global Mission
shaping the environment (DOTMLPF)

» Combatant Command Plan Assessments, fully vet
Joint Planning and Execution Community (JPEC) plan review

» Optimize exercises internally for readiness and

externally with our Mission Partners, constantly test Disy_ CombatantCommand (COMD) Assessments
and measure performance/effectiveness and ability to support |5z o
OPLANS

» Internal Assessments, series of internal evaluations across
operational areas

» Performance Assessments, provide senior leadership the

Enterprise Metrics needed to support decision making/feedback P’% Peromancenssessments
to PEOS urrent Situation

» Continuous assessment and exercising of
Continuity of Operations (COOP)

Process/Standard/
Roles & Responsibilities




DISA_ Building Partnerships

A Combat Support Agency

Operating in Cyberspace

Whole of Government Cyber Strategy
» DISA's Cyber Outreach Program
* Operational Framework

IT Service Management
* ITIL/Industry Best Practice

* DISA Enterprise Service Management
Framework Consortium (June 5-7, 2012)
« Concepts and Technologies

Performance

* Modeling and Metrics
« Service Levels
« Performance Based Contracting
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