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1. DISA’s AMETL
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3. Readiness Process
4. DISA CIP
5. Joint Exercise Participation
6. Joint Lesson Learned
7. Readiness – DRRS
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DISA’s AMETLDISA’s AMETL

1. MET 1: Deliver Joint C2, information sharing services, and enterprise 
infrastructure

2 MET 2: Operate and Assure2. MET 2: Operate and Assure
3. MET 3: Deliver and operate reliable, integrated capabilities in support of 

National decision making and National nuclear command capabilities
4. MET 4: Deliver end-to-end enterprise wide systems engineering for the4. MET 4: Deliver end to end enterprise wide systems engineering for the 

GIG and testing to ensure joint operability
5. MET 5: Provide electromagnetic spectrum planning, coordination,        

de-confliction, and management services
6. MET 6: Recruit and ensure the well being of our people
7. MET 7: Acquire, manage and defend financial resources
8. MET 8: Provide telecommunications and IT contracting services

Current METLCurrent METL
8 Tasks8 Tasks

125 Sub125 Sub taskstasks
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125 Sub125 Sub--taskstasks
272 Metrics272 Metrics
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DISA Campaign Plan Definitions:

CCMD Plan AssessmentsCCMD Plan Assessments
HQ Support Plan for COCOM OPLANS p g

CP 1.1 – Enterprise Infrastructure
CP 1.2 – C2 and Information Sharing
CP 1.3 – Operate and Assure

OPLAN is a complete plan
CONPLAN is an abbreviated 
OPLAN and may not include all 
detail support requirements

Out Year Strategy:

Near-Term Priorities
• Interim process policy

HQ Support Plan for COCOM OPLANS
Campaign Plan task 1.3.1.1.2

Currently tracking 55 major plans across the COCOMS

Out-Year Strategy:
• Develop permanent guidance (Instruction)
• Develop support plans for other priority plans (17)
• Validate plans in joint exercises

p p y
–– Led by GO, affected DISA FO/FCLed by GO, affected DISA FO/FC
–– Directorate CollaborationDirectorate Collaboration

• Fully vet Joint Planning and Execution 
Community (JPEC) plan review

• Remain engaged with JS and COCOMs thru FO/FC
• Review plans IAW DJSM Guidance *

–– Currently using process to review USEUCOM Currently using process to review USEUCOM 
CONPLAN 4150 per JS taskingCONPLAN 4150 per JS tasking

• Develop Support Plans IAW Global 
Employment of the Force (GEF) Joint Strategic 
Capabilities Plan (JSCP) PrioritiesCapabilities Plan (JSCP) Priorities

–– Develop Support Plan 1Develop Support Plan 1
–– Develop Support Plan 2Develop Support Plan 2

• Review based on current operations
• Link to Campaign Plan and POMLink to Campaign Plan and POM
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Agency’s Readiness ProcessAgency’s Readiness Process

JERR Report

► Prioritization
► Resources

Identification of 
Readiness Concerns

EVENT EVENT 

►► JTIMSJTIMS

AARs from COCOM ExercisesAARs from COCOM Exercises

► Feedback
Change Management

Navy 

►► JLLIS AnalysisJLLIS Analysis Measure

EVENT EVENT 

Quality Management Analysis

y
Air Force

Army
DoD

► DISA Circulars
► Policy
► Standards

COOP
Continuity of Operations

CIP
Critical Infrastructure Protection

MISSIONMISSION

► Standards
► TTPs
► Instructions

COCOM Pl /O dCOCOM Pl /O d IPLIPL JMETJMET

Agency Mission Essential Task List (AMETL)Agency Mission Essential Task List (AMETL)

►► COCOM Plans/OrdersCOCOM Plans/Orders ►► IPLsIPLs ►► JMETsJMETs
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Defense Critical Infrastructure Program Defense Critical Infrastructure Program 
(DCIP)(DCIP)( )( )

Why do we need DCIP?

“Assessing the risk to and mitigating potential effects on “Assessing the risk to and mitigating potential effects on 
Defense Critical Assets (Defense Critical Assets (DCIDCI) are essential to ensuring the ) are essential to ensuring the 

mission readiness of our military forces to protect the United mission readiness of our military forces to protect the United 
States and to project po er globall ”States and to project po er globall ”
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States and to project power globally.” States and to project power globally.” 
-- Strategy for Defense Critical Infrastructure Strategy for Defense Critical Infrastructure --
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What is Critical?What is Critical?

Defense Industrial Base
Finance
Global Information Grid

Logistics
Personnel

Public WorksGlobal Information Grid
Health
ISR

Public Works
Space

Transportation
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Analytic ConstructAnalytic Construct

What is Critical?What is Critical?
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Solution = Apply a Comprehensive Risk Assessment ProcessSolution = Apply a Comprehensive Risk Assessment Process
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Exercise OverviewExercise Overview

To be in compliance with Chairman of the Joint Chiefs 
of Staff (CJCS) Instruction 3500.01F dated 19 
November 2010 "JOINT TRAINING POLICY AND 
GUIDANCE FOR THE ARMED FORCES OF THE

Priorities
►Link DISA tasks with Combatant Commands
►Validate Agency training objectives
►Develop a sustainable Agency joint training andGUIDANCE FOR THE ARMED FORCES OF THE 

UNITED STATES", the DISA Training Plan includes 
DISA participation in 5 external exercises:

►Develop a sustainable Agency joint training and 
exercise program

►Prepare Agency for National level disaster response
►Leverage all training opportunities to maximum extent
►Design a process for collection of lessons learned 

and mission readiness assessment

►Global Thunder USSTRATCOM (Tier I Exercise)
►Terminal Fury CDR USPACOM (#1 priority exercise)

Gl b l Li ht i USSTRATCOM (C b f d) and mission readiness assessment 
►Document observations, evaluations, and 

assessments of training audience performance of 
mission tasks

►Global Lightning USSTRATCOM (Cyber focused)
►Austere Challenge USEUCOM (CJCS directed exercise)
►National Level Exercise (Congressionally mandated) and 

2 internal exercises (Eagle Horizon and State of the 
Union Address) 

4 Phased Joint Training System ProcessGoalGoal
►►Improve DISA ReadinessImprove DISA Readiness

ObjectivesObjectivesObjectivesObjectives
►►Validate DISA plans, policies, and proceduresValidate DISA plans, policies, and procedures
►►Plan/train individuals and staffs to improve organizational Plan/train individuals and staffs to improve organizational 

coordination and efficiencies with supported coordination and efficiencies with supported warfighterswarfighters
►►Assess readinessAssess readiness
►►Id tif DOTMLPFId tif DOTMLPF

JLLIS

►►Identify DOTMLPF gapsIdentify DOTMLPF gaps
►►Satisfy regulatory requirementsSatisfy regulatory requirements
►►Develop an Agency Training Plan (ATP)Develop an Agency Training Plan (ATP)
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Readiness Readiness -- DRRSDRRS

•• Revisit assessment of METs and metrics Revisit assessment of METs and metrics 
(External and Internal)(External and Internal)

•• Monthly assessments by each agency METMonthly assessments by each agency MET•• Monthly assessments by each agency MET Monthly assessments by each agency MET 
ownerowner

•• By the 10By the 10thth of each month (per DISA of each month (per DISA 
Instruction 310Instruction 310--5050--1)1)Instruction 310Instruction 310 5050 1)1)

1.1. Assess Mission Essential Tasks (METS) Assess Mission Essential Tasks (METS) 
in DRRS for EXTERNAL visibilityin DRRS for EXTERNAL visibility

2.2. Assess METs in associated spreadsheet Assess METs in associated spreadsheet 
and provide INTERNAL  assessmentand provide INTERNAL  assessmentpp

3.3. Capture INTERNAL and EXTERNAL Capture INTERNAL and EXTERNAL 
assessment ratings on MET slidesassessment ratings on MET slides

•• Review assessment quarterly at MET and Review assessment quarterly at MET and q yq y
Readiness Working Group (MRWG)Readiness Working Group (MRWG)

•• Follow MRWG with Senior Readiness MeetingFollow MRWG with Senior Readiness Meeting Current METLCurrent METL
8 Tasks8 Tasks

125 Sub125 Sub--taskstasks
•• Director’s approval of DRRS input quarterly Director’s approval of DRRS input quarterly 

125 Sub125 Sub taskstasks
272 Metrics272 Metrics
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Enterprise Email StandardsEnterprise Email Standards

1.3.2 Provide and sustain 
other enterprise services and 
applications

2.3  Conduct GIG Net 
Assurance (GNA) for the DISA 
Elements of the GIG 

2.1.3 Execute Configuration 2.5 Create Situational 
Awareness (SA) of the DISAChanges, Responses and 

Corrective Actions

Awareness (SA) of the DISA 
Elements of the GIG 

2.2.1 Conduct Enterprise 
Services Management

2.6.2 Coordinate Equipping, 
staffing, and training of DISA 
NetOps Centers and Computing 
Centers 
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Q ti ?Q ti ?Questions? Questions? 

12



A Combat Support Agency

BackBack UpsUpsBackBack‐‐UpsUps
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Mission Essential Task StandardsMission Essential Task Standards
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