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Purpose 

 To build Mission Partner awareness of 
DISA’s Operational Framework 
for delivering assured1 services 

with an emphasis on the 
end-user experience 
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1 Assured: meeting agreed level of performance, availability, 
confidentiality, and integrity 



Mission Partner Support Model 
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C2, Coordination and Collaboration 
End-to-End Services 



Reduced time to 
field new services 

Necessary Outcomes 

Operational Focus 
on End-User 
Experience 

Organization and 
processes to 
manage complex  
inter-dependent 
services 

Increased cost 
efficiency for 
mission partners 

Change Drivers 
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DoD 
Collaborative 
Environment 

Cyber 

Convergence 

Budget Uncertainties 

Mobility 

Big Data 

Coalition Operations 

Drivers 

Cross Domain Solutions 
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ARMY 

NAVY 

MARINES 

AIR FORCE 

DISA 

COALITION 

COCOM HQs 

DWDM/RHN 

NALLA 

DISN 

Transport 

DISN 

NETOPS 

JFTOC 

MFENOSC 

INOSC-E 

DISA AF/EUR 
DISA TNC 

RSC,  AU, 
NATO 

TNCC 

USAREUR 
ET-NOSC 

ONENet, ISNS 
NMCI/NGEN 

Core Enterprise 
Services 

DECC, DCO, 
etc. 

APC/LWN 

USAFE 
INOSC-E 

CENTRIXS/BICE
S, etc 

Data Centers 

STANDARDS-BASED JOINT/COALITION CAPABILITIES 

Integrated 
Joint 

NETOPS 

Joint 
Transport 

Consolidated 
Enterprise 
Services 

J
IE

 

Allows for a reduction of infrastructure and workforce, 
 aggregation, correlation, a central repository and COOP for Cyber Intel data 

Joint Enterprise Network 

Governance 
Network Normalization 

Data Center Consolidation 
Identity and Access Management 

Enterprise Services 



Transform cumbersome technology silos into adaptive bundles of assets… 
Reduced IT costs, faster deployment, and reduced downtime… 

Complexity of Silos 
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Manage over 
lifecycle 

 

Activate 
service 

Test and 
quality  

Set approvals 
Access 

controls 

Patch VMs, 
OSs, 

applications 

Deploy 
application 

Load OSs Load VMs 
Set up 

Storage 

Set up 
networks 

Install 
Servers 

Coordinate 
install 

process 

Set up 
facilities 

Purchase 
assets 

IT planning 
meetings 

Business 
selects 

application 

Weeks to Months 



DISA Operational Framework 

Standardized IT Service Management  
Based on Defense Enterprise Service Management Framework 

DOTMLPF Approach 
Implementation Guidance 

NetOps Performance Metrics 
Deriving and managing to mission-relevant end-user-focused metrics 

G
O

V
ER

N
A

N
C

E 

Risk Management 
Objective measurement and assessment of risk 
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Concept of Operations (CONOPS) 
Organizational roles, responsibilities, relationships 

Version 2.1 

Implementation testing/validation criteria & processes 



Standardized IT Service Management  
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Operational Support 
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DOTMLPF Approach 

• Doctrine 
• Organization 
• Training 
• Materiel 
• Leadership 
• Personnel 
• Facilities 

F P L M T O D 

F 

P L M T O D 
F 

P L M T O D 

Utilize the DOTMLPF approach to implement the elements of 
NetOps in each phase of the service lifecycle 
 



Operations integrated throughout the Acquisition Process 

NetOps Certification 

NetOps Plan of  
       Action & Milestones 

NetOps Checklist 

Integration with DISA Acquisition Process 
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Operational Framework Artifacts 

 Operational Test & Evaluation 

 Operational Readiness Pre-Brief 

 Documents Finalized 

 Service Level Agreements 
 Tactics, Techniques & Procedures 

 Operational Readiness Review 

 Rehearsal of Concept Drills Service Definition 

ID NetOps Liaison 

NetOps Requirements Brief 

NetOps CONOPS Annex(Draft) 

Computer Network Defense Concept 

DISA Acquisition Process Milestones 



Framework Impact 

Organization and processes to manage 
complex interdependent services 

Reduced time to field new services 

Increased cost efficiency for mission partners 
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Efficient and 
Effective 

Enterprise 
Services for 

DoD 

Operational Focus on  
End-User Experience 
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Collaboration Way Ahead 

• Define user satisfaction 
metrics 

• Incorporate user-experience-
focused metrics into Service 
Level Agreements 

• Partner through Operational 
Level Agreements (Mission 
Partners) 

• Continuously Evolve the 
Operational Framework 

 

Leverage over-the-horizon 
initiatives to greatly enhance Quality 
of Service delivery and 
understanding 



DISA Operational Framework 

Standardized IT Service Management  
Based on Defense Enterprise Service Management Framework 

DOTMLPF Approach 
Implementation Guidance 

NetOps Performance Metrics 
Deriving and managing to mission-relevant end-user-focused metrics 

G
O

V
ER

N
A

N
C

E 

Risk Management 
Objective measurement and assessment of risk 
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Concept of Operations (CONOPS) 
Organizational roles, responsibilities, relationships 

Version 2.1 

Implementation testing/validation criteria & processes 


